
Universal Patient Offer

An update for patients



Background 

• In April 2018 NHS Birmingham and Solihull Clinical 

Commissioning Group was formed following the merger 

of three legacy organisations:

– NHS Birmingham CrossCity CCG 

– NHS Birmingham South Central CCG

– NHS Solihull CCG

• Each CCG was responsible for commissioning, or buying 

services for their respective populations



What do CCGs do?

• As well as buying health care services from hospitals, 

such as urgent care, outpatient treatments etc, and 

community providers, such as district nursing, the CCGs 

asked GPs to provide additional services to their 

patients. These were called “Enhanced services”.

• The three CCGs all paid for different enhanced services 

from their GP practices, meaning that patients across the 

area could get different services depending on where 

their GP surgery was.



What is an enhanced service? 
• Most things that are delivered in your surgery that fall 

outside of the standard General Medical Services (GMS) 

contract

• These could include (as an example):

– Phlebotomy

– Asthma clinics

– ECG recording and monitoring

– Anti-coagulation service

– TB monitoring (in certain areas)



Why change? 

• One of the priorities of the new CCG is to tackle health 

inequality across Birmingham and Solihull

• A key component of this is to have a standard offer of 

additional (or enhanced) services across our GPs, 

meaning that for example, a patient who lives in 

Chelmsley Wood has access to the same services as a 

patient in Harborne.



What has happened so far? 

• Over the past six months, GPs, practice managers and 

CCG officers have been reviewing each of the legacy 

enhanced services from the three former CCGs to 

develop a draft universal patient offer for delivery from 

April 2019

• This has involved:

– Deciding which services have the best health benefits 

– Making high quality services local and accessible to patients



What does this mean for patients? 

• The aim of the universal patient offer is to deliver 
services that:
– Help to prevent future illness

– Improve clinical efficiency 

– Improve patient outcomes

– Promote consistency irrespective of postcode

– Reduce health inequalities

• The universal patient offer will also make sure that our 
ambitions for the health of our population are closely 
aligned to the local Birmingham and Solihull 
Sustainability and Transformation Partnership 



What will be available? 

• Don’t forget, this is about offering extra services to our 

patients above and beyond standard GP services

• The content of the universal patient offer is still being 

discussed and negotiated with our practices, as they will 

have to commit to delivering new services from April 

2019



Services that could be included:
(You may already be able to access some of these services depending on 

where your practice is)

• Primary care phlebotomy

• Non-complex wound care

• Suture and clip removal

• Shared care

• ECG recording and 
interpretation

• Spirometry

• BP monitoring

• Medicines management and 
optimisation

• Management of stable prostate 
cancer and GNrH injection 
therapy

• Engagement of patients in 
national screening for breast, 
bowel and cervical cancers

• Frailty

• End of life care

• Atrial fibrillation

• CHD

• Diabetes

• Heart failure

• Asthma/COPD

• GNrH injection therapy for the 
management of endometriosis 
and breast cancer

• Annual physical checks for 
patients on SMI registers

• Completion of CCG 
safeguarding assurance tool

• Significant Event reviews



How will it benefit me as a patient? 

• A consistent approach across Birmingham and Solihull

• Wider availability of additional services

• More care being delivered in general practice, meaning 

less hospital trips for routine services such as wound 

care, ECG monitoring

• Clearer information for patients regarding where to go for 

services



What happens next?

• This is a substantial investment in providing services 
locally so must go through a robust approval 
process, including:
– Scrutiny by an independent panel which includes patient 

representatives from Birmingham, and Solihull

– Views from the Local Medical Committee

– Approval from the CCG Governing Body (our Board)

• All this will be happening over the next few months 
ready to launch the universal patient offer in April 
2019.



Why are you telling me

• We want local patients to understand that we are 

introducing this universal patient offer to improve 

patient services in general practice, giving you 

access to high quality care local to home.

• We also want to check that you agree it is the 

right thing to do.



How can I share my views?

• You can help us by clicking on this link and 
answering the following questions:
– Do you support the introduction of a universal patient 

offer across Birmingham and Solihull?

– Would you like to see more services performed at 
your local GP practice?

– Any additional comments

You can also email your comments and thoughts to 
nhsbsolccg.universaloffer@nhs.net.  

https://www.surveymonkey.co.uk/r/GNPDFMV
mailto:nhsbsolccg.universaloffer@nhs.net

